THE NEF APPLICATION FORM
R250 000 — R50 million

Please complete this application in full with all the required information, including a comprehensive business plan proposal and the required
financials as described below. Where the information requested is not applicable please write “Not Applicable” or “N/A”. Incomplete applications
will not be accepted. All business plan proposals declined by the NEF or withdrawn by the applicant, will not be kept on our records, please do
not submit master/original documents. THIS FORM IS FREE AND NO FEES ARE PAYABLE TO THE NEF OR ANY OTHER PERSONS FOR THE
COMPLETION OR ASSISTANCE WITH THIS APPLICATION FORM. To view the electronic format please visit: www.nefcorp.co.za

APPLICANT DETAILS

BUSINESS DETAILS

Start-up/new:

Existing:

Years in existence:

I

SHAREHOLDERS

TOTAL

*See definition on page 5

[ofofm[M[v]v]v]v]

Resubmission: I:l

Entrepreneurship finance I:l Franchise finance I:l Acquisition finance I:l
Procurement finance I:l Rural and community development D Project finance I:l

Expansion capital I:l Strategic projects fund

to the operations of a business, including but not limited to, all tax and corporate governance laws/ EMPOWERMEN T
principles. Where appropriate the NEF may report such cases to the relevant authorities. UND

Growing Black Economic Participation

The NEF will not consider applications that do not comply with all current RSA legislation pertaining \\3 NATIONAL
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BEE PARTICIPATION IN: Current Future
Shareholding/ownership (%):

Management (%):
Employees (%):

Total number of employees:

OPERATING ENTITY: Company: CURRENT REGISTRATIONS
Reg no: (indicate by X)
Close Corporation: VAT Yes No
Reg no: RSC Yes No
Other: UIF Yes No
Please elaborate: PAYE Yes No
Income Tax Yes No

Purpose
of finance: (Rands):

Business acquisition: CONTACTABLE BUSINESS

Asset acquisition: REFERENCES:

Working capital: 1. Name:

Start-up: Telephone:

Other (please state): 2. Name:
Telephone:

AVAILABILITY OF THE

FOLLOWING:

(indicate by X)

Dedicated accountant
working in the business: Yes No

DECLARATION AND CONSENT

To be signed by all applicants

I/We the applicants as detailed below declare that the information provided in this document is a true and a correct reflection of the facts, and
I/we fully consent to a background verification of such information. Please find attached herewith certified copy/copies of identity documents.
I/We hereby warrant that I/we am a black person (“BEE”) in terms of the following definition:

*“Black people” are, African, Coloured and Indian natural persons who are citizens of the Republic of South Africa by birth or by descent
as well as natural persons who acquired citizenship by naturalisation prior to 27 April 1994.

Tick applicable box

Full name Signed at Signature Date Non-BEE

Full name Signed at Signature Date Non-BEE

Full name Signed at Signature Date Non-BEE

PLEASE NOTE THAT THIS SECTION ONLY PROVIDES GUIDELINES TO ASSIST YOU WITH COMPILING A BUSINESS PLAN THAT MEETS THE
NEFIS MINIMUM INFORMATION REQUIREMENTS AND DOES NOT REQUIRE ALL SUBMISSIONS TO FOLLOW THIS FORMAT. ALL OTHER
BUSINESS PLANS WILL BE ACCEPTED PROVIDED ALL THIS INFORMATION HAS BEEN SUFFICIENTLY COVERED IN THOSE PROPOSALS

RISK AND COMMERCIAL VIABILITY ANALYSIS

1. Executive summary 2. Purpose of required funding
Provide a brief description of the business, the reason the Motivate why capital is required and provide details of how
funding is required, background on the promoters, and an these funds will be applied

overview of the socio-economic benefits

dynamoafrica200820946

Page 2
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3. Valuation of Business

If funds are to be used for the purchase of an existing
business, please provide details of how business valuation has
been derived, eg, DCF, NAV, price-earnings

- Letters of intent, contracts and orders on hand

- Bargaining power of customers

- Growth opportunities i.e. new products/new customers
- Distribution channels

(continued)

« Substitute products
+ Details of marketing budget
- Marketing strategy to realise objectives

8. Supplier analysis
. Products and Services Provide information on suppliers by including the following:
Describe the product and/or service offering by including the * Number of suppliers
following: + Bargaining power of suppliers
+ Benefits to the user + Availability of raw materials
+ Specifications of products/services + Cost of imported vs local materials
+ Unique selling proposition + Rand/Dollar exchange rate (where applicable)
° e 9. Operational analysis
" source Of (SN R (e Provide information on operations by including the
+ Product life cycle following:
+ Potential and Proposed new product developments + Production processes
" B poiEiE + Equipment required
5. Industry analysis « Plant capacity and utilisation
Provide information on industry by including the following: + Production costs
+ Summary of the industry * Replacement requirements
+ Value drivers and industry price structures + New technology requirements
+ Historical growth rates * Quality control/reject rate
+ Trends and problems the industry is facing + Raw materials required
* Recent developments 10. Management and Human Resources
' HOV\{ ° the‘market seg‘mented Qg Provide information on management and HR by
PhnplieHie sy ratlos. including the following:
" Legal an.d regulatory environment - Management experience and qualifications
* Economic OUth,Ok *+ Number of employees
+ Growth constraints . % BEE
- Growth opportunities + skills required
« Cyclicality and seasonality + Training programmes
» Industry specific risks . Staff turnover
6. Target market analysis ) )
Provide information on customers by including the following: 11. Summary of all internal and external risks
- Market analysis (size and growth in terms of number of Provide a summary of information on the principle risks
products, money value and number of customers) that the entity is subject to and how these risks will be
- Target Market and geographic coverage addressed.
- List of existing and potential customers 12. Soci . .
. Socio-economic benefits

Provide information on socio-economic benefits by
including the following:

+ Job creations

- Poverty alleviation

7. Competitor analysis
Provide information on competitors, by including the
following:
+ Market share
+ Barriers to entry and new entrants

+ Women participation

- Skills transfer/training

- Industrial growth and development
+ Number of households to benefit

FINANCIAL ANALYSIS

13. Financial/cash flow analysis
See attached templates for layout of financial statements:
+ Please provide income statement, balance sheet and cash-flow statements and state assumptions used in projections
« Financials should reflect: 3 years historic information for existing entities plus 5 year forecasts
+ Please provide the most recent management accounts if the business is already in existence
- The first year of financial forecasts must be broken down month by month

Please include commentary on the financials to date and the forecasts, as well as:
- Break-even analysis

- Specify value drivers for base, best vs worse case scenario

« Cash flow cycle, seasonal, monthly, credit days, debtors days, stock days
« Profit margins

- Profitability

+ Key assumptions used in compiling cash flow forecasts

+ Cost drivers (What proportion is fixed)

+ Debt structure

+ Working capital review/analysis

- Fixed assets profile

For Start-ups please attach a five-year forecast, analysis as stated above but emphasis should be on motivating why forecasts on
sales are achievable and costs are reasonable.
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