






DOCUMENT AND INFORMATION CHECKLIST

Please provide us with the applicable documents as outlined below;

Existing 
Business

Start-up 
Business

1 Application form and Business plan • •

2 Affidavit from members or directors that they are aware of the contents of the application form •

3 Three (3) year audited financials (Income Statement, Balance Sheet, Cash Flow Statement) •

4
Five (5) year financial projections (Income Statement, Balance Sheet and monthly Cash Flow 
Statement) with first year prepared on a monthly basis

• •

5 Recent management accounts (Income Statement and Balance Sheet) •

6
Personal Statements of Assets and Liabilities of all the members or directors including those 
of spouses if person is married in Community of Property

• •

7 Business bank statements for the past twelve (12) months •

8 Certified ID copies of all members or directors • •

9 Registration Documents and all the relevant legal documents relevant to the entity • •

10 Detailed profile of the Franchisor • •

11 Details of why the business is for sale •

12 Sale Agreement •

13 Franchise Agreement   • •

14 Historical financials of other franchises that are similar in size and in similar locations • •

15 Indication from the Franchisor of how much a new Franchise in a similar location would cost • •

16
Indication of whether the lease agreement will be ceded to the new company after the sale or a 
new lease agreement will be signed If lease is ceded, how long will it still run for before renewal? 
New lease if it is a new franchise. 

• •

17 The prospective buyer must have been approved by the franchisor •

18 Fica compliance - Proof of residence • •

19 Detailed CV of principle Applicant • •

BUSINESS PLAN GUIDELINES AND INFORMATION CHECKLIST
PLEASE NOTE THAT THIS SECTION ONLY PROVIDES GUIDELINES TO ASSIST YOU WITH COMPILING A BUSINESS PLAN 
THAT MEETS THE NEF’S MINIMUM INFORMATION REQUIREMENTS AND DOES NOT REQUIRE ALL SUBMISSIONS TO 
FOLLOW THIS FORMAT. ALL OTHER BUSINESS PLANS WILL BE ACCEPTED PROVIDED ALL THIS INFORMATION HAS 
BEEN SUFFICIENTLY COVERED IN THOSE PROPOSALS.

	 NB:	
•	 AN APPLICATION WILL BE REJECTED IF YOU DO NOT SUBMIT ALL THE DOCUMENTS AS PER THE ABOVE LIST  
	 AND GUIDELINES. 
•	 PROVIDE ALL OTHER DOCUMENTS RELEVANT TO YOUR BUSINESS NOT LISTED ABOVE. 
•	 OUR APPLICATION PROCESS IS APPROXIMATELY 3 TO 4 MONTHS FROM THE RECEIPT OF THE APPLICATION  
	 UP TO DISBURSEMENT STAGE.



 

RISK AND COMMERCIAL VIABILITY ANALYSIS



Sales in units

Sales in Rands

Less: Cost of sales 

	 Raw material a   

	 Raw material b   

	 Direct labour

Gross profit

Less: Operating expenses  

	 Accounting and auditing fees   

	 Advertising   

	 Depreciation   

	 Distribution cost   

	 Equipment leases   

	 Insurance   

	 Interest   

	 Motor vehicle expenses   

	 Office expenses   

	 Other expenses   

	 Printing and stationery   

	 Rental, electricity, water   

	 Salaries and wages   

	 Directors’ salaries   

	 Security costs   

	 Telephone

	 Income/(loss) before tax

	 Income tax

	 Income/(loss) after tax

HISTORICAL PROJECTED/FORECAST

Year-3 Year-2 Year-1 Year-1 Year-2 Year-3 Year-4 Year-5

ASSETS

Fixed assets

	 Land and buildings

	 Motor vehicles  

	 Furniture and fitting   

	 Machinery and equipment

	 Other

Current assets

	 Debtors

	 Stock  

	 Cash surplus/(deficit) 

Total assets

EQUITIES AND LIABILITIES

Capital and reserves

	 Share capital  

	 Shareholders’ loan  

	 Retained income  

HISTORICAL PROJECTED/FORECAST

Year-3 Year-2 Year-1 Year-1 Year-2 Year-3 Year-4 Year-5



Non-current liabilities

	 Term loan 

	 Other loan  

Current liabilities

	 Creditors 

	 Bank overdraft loan

Total equity and liabilities

	 Debtors’ days

	 Creditors’ days

HISTORICAL PROJECTED/FORECAST

Year-3 Year-2 Year-1 Year-1 Year-2 Year-3 Year-4 Year-5

CASH FLOWS

FROM OPERATING ACTIVITIES

Net profit before taxation

Adjustments for:

	 Depreciation, amortisation  

	 Interest paid   

	 Interest received

	 (Increase)/decrease in debtors  

	 Increase/(decrease) in creditors  

	 (Increase)/decrease in stock 

Cash generated from operations

Interest paid

Dividends paid

Preference dividends (paid)

Income taxes paid

Net cash from operating activities

CASH FLOWS FROM OPERATING ACTIVITIES

Capital expenditure

Interest received

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds on issue of shares

Proceeds on disposal of fixed assets

Holding company loan

Preference shares

Nedbank long-term loan

Net cash used in investing activities

Net change in cash  
Cash equivalent at beginning of period 
Cash equivalent at end of period

RATIOS

Gross margin

Net margin

Current ratio

Debtors’ days

Creditors’ days

Stock days

Debt to equity ratio

Interest cover

HISTORICAL PROJECTED/FORECAST

Year-3 Year-2 Year-1 Year-1 Year-2 Year-3 Year-4 Year-5
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National Empowerment Fund Trust (established by Act 105 of 1998) IT: 10145/00. 
A member of the dti group | www.nefcorp.co.za | www.nefbusinessplanner.co.za

Head Office
Gauteng Province
West Block, 187 Rivonia Road, Morningside 2057, PO Box 31, Melrose Arch, Melrose North 2076
Tel: +27 (11) 305 8000 | Fax: +27 (11) 305 8001 | Call Centre: 0861 843 633 | 0861 (THE NEF)
applications@nefcorp.co.za (Funding) | info@nefcorp.co.za (General Enquiries)

Eastern Cape Province
7b Derby Road, Berea, East London 5241
Tel: (043) 783 4200 | 0861 NEF ECP (0861 633 327) | Fax: 0861 ECP NEF (0861 327 633)
easterncape@nefcorp.co.za

Free State Province
34 Fountain Towers, Corner Zastron and Markgraaf Street, Westdene, Bloemfontein, 9300
Tel: (051) 407 6360 | 0861 NEF FSP (0861 633 377)  |  Fax: 0861 FSP NEF (0861 377 633) 
freestate@nefcorp.co.za

KwaZulu-Natal Province
Smart X - Change Building, 5 Walnut Road, Durban, 4001
Tel: (031) 301 1960 | 0861 NEF KZN (0861 633 596) | Fax: 0861 KZN NEF (0861 596 633)
kzn@nefcorp.co.za

Limpopo Province
Suite 8, Biccard Park, 43 Biccard Street, Polokwane 0699
Tel: (015) 294 9200 | 0861 NEF LIM (0861 633 546) | Fax: 0861 LIM NEF (0861 546 633)
limpopo@nefcorp.co.za

Mpumalanga Province
Trust Building, 16 Brander Street, Nelspruit, 1200
Tel: (013) 754 9860 | 0861 NEF MPU (0861 633 678) | 013 754 9860 | Fax: 0861 MPU NEF (0861 678 633)
mpumalanga@nefcorp.co.za

North West Province
32B Heystek Street, Sunetco Office Park, Ground Floor, Rustenburg, 0299
Tel: (014) 523 9220 | 0861 NEF NWP (0861 633 697) | Fax: 0861 NWP NEF (0861 697 633)
northwest@nefcorp.co.za

Western Cape Province
Suite 2818, 28th Floor, ABSA Centre, 2 Riebeek Street, Cape Town 8001
Tel: (021) 431 4760 | 0861 NEF WCP (0861 633 927)
Fax: 0861 WCP NEF (0861 927 633) | westerncape@nefcorp.co.za

STOP Fraud, Corruption and Theft
Contact Tip-Offs Anonymous on 0800 212 705 or email nef@tip-offs.com

If you suspect any irregularity in the application process

How to reach the National Empowerment Fund
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